“DIGIMIND | pmis (Project Monitoring Tool)

SMART ENTERPRISE SOLUTIONS




PMIS

“GET THE WORK DONE TOGETHER”



PMIS- Project Management & Information System

System provides complete
visibility of all running projects.

PMIS System helps to ensure project program
are implementing as per scheduled plan in
result oriented manner.

+|t helps to manage multiple projects
“*It helps in meeting room and work places

4+Project analysis and planning made easy

GETITON
* Google Play

+Keep track of progress electronically
+Alert short-falls and gap

“*Improve team collaboration



Key Components in PMIS

ﬁ:’roject Planning Budget and scheduling \

Task Management Integration Compatibility
Resource Management Gantt Charts

SOR Integration Inventory

RASCI Responsible Matrix Financial & Cost Analysis
Milestone Tracking Auto Notification & Alerts
Document Management System Knowledge Repository Module
Mobile Application Reports and Business Analytics
Status Tracking and Reporting Dashboard & Reports
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Pl\/”S HelpS in Project Planning and Implementation

REAL TIME PROJECT

i i TRACKING
100% . REDUCEOVERALL
' PROJECT COST ' PLAN V/S ACTUAL
PROJECT VISIBILITY COMPARISION
IN TIME TRACK DEPENDENCY
COMPLETION (Slippages identification)

DECISION MAKING
REPORT

Vendor & Contractor
Management

Response time Team Collaboration

Employees, clients, vendors
or consultants, from near or
far can work together with
our collaboration tools.

Manage Documents

Mobile apps helps to
improve team responses

Team has access to the latest
version project documents for
work together.
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How It Works

<O’ ’ Create Project

@ Divide entire project planning into task and subtask

Project planning & Define Milestones
Define project planning with timeline and milestones

©
(5&2;% @ Define task time line for completion
@ Assign responsible users in RASCI Matrix

@ Get the task in user mobile application

Workflow @ Update daily task progress by user

"~ Tracking & mo_nitoring
LD ke e et it ~) ) Task Tracking and monitoring
NO(ify&R@SDOnd<_‘ e
"o T ? ) Prepare action plan after tracking
@ Approval .

@ Get escalated if work not going properly
@ Create dependency when Issue occurred

@ Get aware about coming slippages



More Benefits

AUTOMATION

Set mile stones, Autormatically work
assignment, timely notifications of
abnormality, inspecting work procass

TRACK STATUS

Real time tracking and monitoring
project progress.

IMPROVED
TRACKING SYSTEM

Improve accountability with
docurmentation, tracking,
and record kesping

Benefits

Consistent and auditable
wiorkflows and processes

OWNERSHIP

Automated work assignment
allows workears to be aware of thair

responsibilities

BETTER COORDINATION

Improved field to office communications



PMIS Screens
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Projects at a Glance View
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Mobile App Screens

PROJECTS

Ownaspace

Maintick

ANPR Honeywe

Nexcity PMS

Nexcity Monitoring

¢ RESPONSIBLE

rajendra parauha

Ul designing

15-0¢t-2018

Total Task 8

20-0ct-2018

Payment Collection

NM.72 28-Nov-2018

Proposal Making

NM.B3 19-Dec-2018

31-Dec-2018

Q

rajendra parauha

Payment Collection

WES NM.7.2 Progress 0%

Start Date End Date
28-Nov-2018 10-Dec-2018

Set Progress

Current Progress

Media

Audio Video

DOCUMENTS

rajendra parauha

2

Nexcity Monitoring

19-Dec-2018

rajendra parauha
!

19-Dec-2018 19-Dec-2018

Nexcity Monitoring

Tender Document

Document

BUDGET

Planned Budget
104750

102660

Budget Detail

<

rajendra parauha

Payment Collection

Client not met
Next week meeting fixed

Issue in invoice

ommunicati




9'DIGIMIND

SMART ENTERPRISE SOLUTIONS

Digimind is a group of experienced IT professionals committed to provide customized solutions
using latest IT technologies. It is Incorporated in 2010.

Vision
To emerge as a leader in the Indian “Information Technology” industry - through total customer satisfaction & employee motivation. To provide

the industry with a broad interconnected variety of software tools that help them reach a high quality standard.
Mission

Helping our customers achieve their business objectives through best-in-class consulting, products and services. We also maintain highly

professional, employee friendly, and creative work environment, which respects diversity, creative ideas, and hard work.

e -

GLOBAL LOCATIONS SATISFIED CLIENT PRODUCTS DELIVERY CENTRE
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